Appendix 2

Councillor Development and Support
Services from the WLGA: 2015-16

The work of a councillor is complex and challenging and the political, legislative and local
landscape in which they work is changing constantly. Communities have high expectations of their
elected representatives from the day of their election throughout their period of office. New and
experienced councillors therefore need appropriate support, guidance and personal and
professional development to undertake their complex and evolving roles.

The WLGA works with local authorities across Wales to help provide this important support to
councillors. The support is informed by councillors themselves and the officers who support them.

The WLGA has over a decade of experience in providing valued training, development and support
to councillors and officers. The WLGA’s improvement and support role has however been
refocused following the withdrawal of Welsh Government funding in 2015; the WLGA will
continue to coordinate and provide strategic national guidance and support to local authorities
but will offer a more focused range of bespoke in-house training and support packages to councils
and councillors. The WLGA will charge for some services from 1%t April 2015.

CORE SERVICES (FREE)

* Ad hoc guidance to authorities, councillors and officers on all aspects of councillor
support and development

* Facilitating national councillor and officer networks to share learning, experiences and
expertise, to collaborate on activities such as the production or delivery of councillor
training or guidance notes

* Developing national guidance, with input from authorities, such as the Wales Charter for
Member Support and Development, model member development strategies, role
descriptions and development frameworks.

* Developing induction and training modules and e-learning for councillors and authorities

* Representing local government interests and views to ensure that the needs of councillors
are promoted and that the requirements of authorities are reflected in Welsh Government
policies, programmes and legislation

* Signposting authorities to, and briefing of, consultants and trainers who can provide
specialist training and development for councillors in Wales

* Promoting leading practice and raising standards of councillor development and support
through the Wales Charter for Member Support and Development

e Supporting councils’ arrangements for personal development review for councillors,
including workshops for those involved and undertaking or sourcing peers to undertake
reviews for councillors who chose to seek this outside of their local arrangements

* Liaising with national partners to ensure any councillor development or training
programmes that may be offered in future are appropriate, proportionate and add value


allison.lowe
Text Box
Appendix 2


TRAINING

Coaching, training and workshops will be provided by WLGA officers, unless otherwise specified or
requested.

Councillor skills workshops: £200 plus VAT

« Chairing skills for councillors: An interactive workshop covering the key skills required to
chair meetings effectively. This provides councillors with some examples of good practice
and encourages them to consider their own performance as chairs or vice chairs.

« Chairing skills for scrutiny: A similar workshop catering for the specialist needs of the
chairs of overview and scrutiny committees.

« Scrutiny Questioning skills: An interactive workshop on outcome focused questioning
strategies and techniques for scrutiny committee members.

« Effective scrutiny: An opportunity for scrutiny members to review their approaches to
outcome focused scrutiny which makes an impact.

« How to be a mentor: An interactive workshop where members have opportunities to
develop practical skills in mentoring new or inexperienced members.

« Similar bespoke workshops on request where expertise is available in the WLGA. For
example induction workshops.

Workshops are typically 2hrs. Maximum numbers 15 councillors per workshop. Workshops can
be delivered to councillors from one or a group of authorities.

e Other skills or subject matters: The WLGA aims to be responsive and, on request, will seek
to signpost to relevant trainers or may deliver and/or commission other sessions in
response to emerging councillor development and training needs where possible. Fees may
vary depending on whether additional external trainers are required.

Regional/National Workshops on new or key areas of councillor skills and knowledge: £75 plus
VAT per delegate (4 for the price of 3 for multiple bookings).

Individual Coaching for Councillors: £200 plus VAT for 4 confidential sessions (plus cost of any
psychometrics). Sessions will be provided by a WLGA qualified coach, to help councillors address
current or new challenges, role changes or personal skills.

Individual Support for Chairs: £400 plus VAT. Confidential one-to-one support for chairs focusing
on improving confidence and performance in meetings and on webcasts. This would include
observation of meetings, feedback on performance and 3 coaching sessions

FOR FURTHER INFORMATION, CONTACT:

Sarah Titcombe
Policy and Improvement Officer (Democratic Services) 029 20468638
sarah.titcombe@wlga.gov.uk www.wlga.gov.uk @welshlga






